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CUSTOM SOFTWARE, UP TO 4X
FASTER AND S0—-70°% CHEAPER
WITH Al

We build real-world custom products by orchestrating Al agents
across every stage of the development cycle, from discovery to
maintenance. Senior engineers own the thinking.

Al carries the execution.

THE SHIFT TO AGENTIC ENGINEERING

Al isn't a shortcut or a lower-quality alternative. It's the same
engineering, to the same standard, but delivered smarter, faster, and
at lower cost.
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Phases delivered in 2-2.5 weeks instead Up to 8x faster prototyping, with Al
of 3—-4 — full products built in 6-12 weeks built into every stage of the process
v
WE'VE BUILT Al INTO EVERY STAGE OF THE
Smaller, leaner teams that PROCESS. NOT TO REPLACE OUR ENGINEERS, BUT
deliver more TO AMPLIFY THEM

WHY AGENTIC ENGINEERING IS NOT
VIBE CODING

Vibe coders hand the keys to Al, while we stay at the wheel.

The senior engineer is in charge. Humans own scope, architecture, trade-offs, and risk. LLMs
generate and agents automate.

Nothing gets generated without the single source of truth holding the contracts, patterns, proven
modules, and quality gates every project runs on.

There is no single leap from idea to product. Delivery moves through defined stages, each with
human sign-off before the next begins.



AI-ENABLED SOFTWARE PRODUCT
DEVELOPMENT STUDIO

WHO IS MINDK
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years of senior or mid- end-to-end clients have
cooperation with level Al-enabled software stayed with us for
our oldest clients engineers projects over 5 years

We have real-world experience reducing development costs
and accelerating delivery without compromising quality

GOODBILLING HLTH RATE

5% cheaper a4x faster

HLTHXRATE

time to market by using Al to
automate healthcare data
processing and eliminate
manual pipeline maintenance.

coodsilling

building and scaling of the
RCM platform with
production-ready building
blocks and Al-accelerated
engineering

Checvourinaurmee Berett. Find healthcare the's

with Hith Rate, your trusted partner in medical procedure

Find the best medical procedures with ease and trans|

WAYS TO WORK WITH US

FOR FOUNDERS

RAPID ZERO—TO—ONE
VALIDATION SPRINT

FOR B2B PRODUCT TEAMS
AGENT—PAIRED END—TO—END
PRODUCT DEVELOPMENT

A working product in the market fast. A lean
team of senior engineers plus a full agent
stack ships in 6-12 weeks.

Proxy PO, Architect, Designer, and Product
Engineers — each paired with its own agent
stack.

FOR AGING SYSTEMS

COMPRESSED LEGACY
MODERNIZATION

FOR COMPANIES TIRED OF LICENSE FEES

SAAS SPRAWL
REPLACEMENT

Agents read the codebase, map the
architecture, and run staged migration. Senior
architects own risk and rollback.

Tired of license fees for a 70% fit? Al accelerates
the build of your custom replacement; automated
maintenance keeps it running.



Al ACROSS THE SOFTWARE

DEVELOPMVMENT LIFECYCLE

Stage

PRODUCT
DISCOVERY

Ul /7 UX
DESIGN

ENVIRONMENT

BUILD

TEST

DEPLOY & RUN

What agents do

Capture every workshop into
structured action items,
functional and non-
functional requirements.
Scan competitor products,
reports, and regulatory
sources into cited findings.
Convert descriptions into
process and journey maps.

Generate Ul layouts and
multiple interface directions
from requirements,
wireframes, and brand
inputs. Produce rapid
prototype variations to test
early.

Generate infrastructure-as-
code, deployment pipelines,
security hardening, and
monitoring against our
standards. Continuously
scan for vulnerabilities.

Generate features against
predefined contracts. Parse
runtime logs to pinpoint root
causes. Write documentation
in sync with the code.

Generate unit, integration,
and edge-case tests against
quality gates. Translate
acceptance criteria into
executable scenarios. Run
self-healing tests across
browsers.

Run automated deployments
with rollback. Draft release
notes. Monitor, debug, and
self-heal in production.

What humans own

Proxy Product Owner
defines and validates
requirements, sets data
mappings and rules, aligns
scope to business goals, and
decides which market
insights actually apply.
Solution Architect owns the
architecture firsthand.

The designer owns usability,
accessibility, visual
hierarchy, and brand fit —
and removes anything that
breaks UX patterns or
product vision.

Solution Architect owns the
security model, compliance
posture, and rollback
strategy.

Senior engineers own
architecture, business logic,
and trade-offs. Every line is
reviewed before it ships.

QA owns release decisions,
risk, and validation of
complex behavioral
scenarios.

Engineers own quality and
release sign-off,
governance, and final
accountability.

READY TO REBUILD THE
ECONOMICS OF YOUR SOFTWARE?

What you gain

~30% faster
- discovery from 2
weeks

Prototypes in days

Production-grade
foundation from week
one

~35% faster -
zero unreviewed code

~50% faster -
90%+ test coverage

~44% faster -
low-risk frequent
releases

Let's discuss how agentic technologies can help your organization reduce
software dependency and build a stronger future for your business.

Oleg Nesterov

(in\) onesterov@mindk.com https://www.mindk.com/contact-us/
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